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 Reason for location decision :  

Changes in demand

Changes in supply







What is layout?

The layout of a process or an operation means how its transformed 

resources are positioned relative to each other and how it various 

tasks are allocated to its transforming resources as they progress 

trough the operation or process.

The layout decision is relatively infrequently but important .

























Task allocation- division of labor

Disadvantages of highly divided jobsAdvantages of division of labor

Monotony

Physical injury

Law flexibility

Poor robustness

It promote faster learning

Automation becomes easier

Reduced non productive works



Job commitment –behavioral approach to job design

• Job rotation 

• Job enlargement 

• Job enrichment

• Empowerment 

• Team working




